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www.transformwithbaystone.com

SERVICES

OUR PURPOSE

At Baystone Transformation Group, we are Our approach combines expertise across three
strategic partners who help organizations close the | SetilelEREIEREEEE ERae ol R el Elle e s

gap between vision and execution. We work with = B.EA.C.ON.LEADERSHIP
leaders and teams to transform big ideas and — e
Amplifying Performance through

ambitious goals into clear direction, actionable . .
Connection and Alignment

steps, and measurable results that last.
/ We offer coaching and programs that equip
COMPANY OVERVIEW leaders to communicate effectively, foster

We specialize in designing and translating | FERaroiir i S aE e SI e L ool gl ol Lo cte ek o
strategy into practical actions that team « Leadership development strategy design
members understand, commit to, and apply. ndie cecltion
The goal is to ensure individuals not only align | FEEECECES S o e an e i el 2 el it kel
with the organization’s priorities but are also e Strategic leadership 1:1 and group coaching

equipped to adopt them to produce measured,
clear outcomes. We listen for what matters, THE COMPASS EDGE

tailor plans, engagements and communication Navigating Transitions to Achieve
to specific audiences, and guide teams through Lasting Advantage
change with clarity. We create readiness and buy-in to help

organizations implement change that drives
Our approach builds capabilities and drives smarter decisions, a[igned strategy, and
adoption, enabling organizations to align more operational efficiency.

effectively, operate with greater efficiency, and

. . . e Technology Implementations: Al or enterprise
deliver sustainable results in stages of growth,

_ . tools requiring efficiency and productivity.
retention or resilience. e Organizational Restructures: Leader

WHAT SETS US APART transitions, role changes or reorgs that affect
* 20+ Years of Expertise: Custom frameworks and \Ifjvorkﬂow&sgnd teém alllgs.r:er.\tmo q
solutions that blend science, behavioral insight . roclz(esls E‘eratmna {RES: q .an d
and evidence-based practice with focused lens workptace C anges, proce.ss = emgns &
on people, systems, and change. other evolving work practices that impact

Broad Industry Experience: Private/Corporate, performance, experience and team dynamics
nonprofit, government, and nongovernment NORTH STAR ADVISORY

sectors spanning technology, business, public Strategic Partnership for Complex
health and healthcare. Challenges

Multi-Level Engagement: Effective across all [FRWERGEEIRVE Sl Bl iAol = lenilol ot oA Tl o
levels of organization and work styles, including | Sl deiatei el s ieirolslaiiarel il ool =lsfol sz kel =lale
in-office, hybrid and remote employees. elevating performance. Evaluation expertise.

PAST PERFORMANCE e Assessments, training, process optimization

e Strategy development and implementation
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THE EXECUTIVE m I ; Email: connect@transformwithbaystone.com
A Leaverswip counci. O nlCor Address: 11010 Lake Grove Blvd, Ste #110-256

Morrisville, NC 27560-7392 USA



