
Baystone’s consultant began the phased strategic planning process with a comprehensive current

state assessment, including structured interviews with committee leaders and executive team to

identify challenges, clarify strategic expectations, and define key programmatic goals. Guided by

evidence-based team development and behavior change models, she facilitated an interactive

strategic planning session with the plan’s purpose and structure for developing clear, measurable

SMART goals. These activities reinforced the importance of accountability and impact. The consultant

led small committee working sessions to align the organization’s mission and national vision and foster

collaborative ownership of the plan. Throughout the process, the facilitator clarified roles and

responsibilities and strengthened communications and processes across teams. Ultimately, the

consultant’s step-by-step approach educated members about strategy, enabled greater internal

alignment, strengthened organizational focus, and laid the foundation for a more outcomes-driven,

strategic direction. Team members left with a plan, measurable outcomes and way to track progress.

Transformation
 in Action

The Challenge

From Vision to Impact:
Turning Strategy into
Measurable Actions

Purpose: Align priorities to drive outcomes,

operational focus, funding readiness, and 

       team clarity.

Overview: Developed a focused, actionable
strategic plan that translated vision into clear
goals, streamlined initiatives across teams and
created a foundation for marketablility and

       long-term impact.

Rooted in deep community ties and a longstanding legacy of service, the nonprofit was known for

its passionate commitment and wide-ranging initiatives. However, despite strong values and

dedication, the organization struggled to focus its work on the young people and families it most

aimed to serve. Programs were fragmented, progress was difficult to track, and inconsistent

outcome data made it hard to market on social media and tell a cohesive story to funders. Without

a clear strategy, resources were stretched thin and team members faced burnout. A national

directive prompted the team to develop a new five-year strategic plan, creating a critical

opportunity to reset priorities, streamline operations, meaningfully engage team members, and

ensure every initiative supported the mission, audience, and plan for sustainability.

Our Approach
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Passionate team, but no shared focus

Fragmented programs and activities

Unclear goals, inconsistent planning

Limited ability to track progress

Silos and duplicated assignments

Reactive planning and shifting direction

Team member burnout and frustration

Initial State
Unified vision aligned to clear strategic priorities

Integrated initiatives connected to sustainable,

long-term goals

SMART goals with defined success measures for

each priority

Identified metrics, progress indicators, cohesive

impact narrative for storytelling and marketing

Streamlined committee structure reflecting

strategic plan

Proactive, consistent direction tied to strategic

roadmap and consistent check-ins

Renewed energy and clarity around purpose, role

and individual contributions

Transformative Results

Baystone’s strategic planning process aligned
the nonprofit organization around clear goals
and improved decision-making. As a result of
the partnership, the team experienced
greater operational efficiency, optimized use
of resources, and stronger readiness for
growth and funding.


